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Board of Directors
c/o Aaron Sharpe
Laramie County Fire District #6
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Burns, WY 82053
Dear Chairman Sharpe:
We are issuing this audit report pursuant to the requirements of W.S. 9-1-507(a) (v). This statute
authorizes the Department of Audit to audit special districts. In accordance with W.S. 9-1-507 (a)
(vii), the special district submits the annual Survey of Local Government Finances – F-32 Report
(census report) providing financial information to the Department of Audit (DOA) each fiscal year.
Objective: The purposes of our audit were to determine;
1. the accuracy of the numbers reported in the census report,
2. if management and officials manage government monies and use their authority properly and
in compliance with select laws and regulations,
3. if the District’s services are provided effectively, efficiently, economically, ethically, and
equitably,
4. and if there are weaknesses in the Districts controls.
Scope and Methodology: We conducted this performance audit in accordance with generally
accepted government auditing standards. Those standards require that we plan and perform the audit
to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and
conclusions based on our audit objectives. We believe that the evidence obtained provides a
reasonable basis for our findings and conclusions based on our audit objectives.
The scope of the audit was from July 1, 2016 through June 30, 2017 including the census report. We
interviewed the fire chief, Board president and bookkeeper from the District. The following list of
tests was accomplished during the performance of the audit.
•
•
•
•
•

Compared census report revenues to State of Wyoming and County Treasurer distribution
reports
Traced selected other revenues in the census report from receipting to bank deposits
Vouched selected expenditures in the census report to supporting documentation and Board
member approval
Performed bank reconciliation and verification
Reviewed the internal controls and computer controls used to manage all revenues,
expenditures and cash and investments.
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Based on the procedures identified above, the numbers in the annual report were found to be
materially accurate. However, a weakness was noted in how the management and District officials
managed government monies and ensured the District was in compliance with laws and regulations.
In addition, there appeared to be a weakness in how the District provided their services effectively,
efficiently, economically, ethically, and equitably. Finally, there were weaknesses in internal
controls.
The findings are presented in the accompanying summary of findings and recommendations.
This report is intended solely for the use of the specified users listed; however, this report is a matter
of public record and its distribution is not limited.
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EXECUTIVE SUMMARY
The overall fiscal responsibility and accountability for the Laramie County Fire District #6 rests with
the governing body. This audit focused on Wyoming Statutes and how the District complied with
them. The audit also determined the accuracy of the census report by reviewing supporting
documentation. The areas specifically focused on were:
1. Compliance
• Compliance with selected Wyoming Statutes
2. Accuracy
• Cash and Investments
• Revenues
• Expenditures
For more detail on the areas audited, refer to each specific section in the rest of the report.
Compliance
The District had not adopted an official policies and procedures manual. As a result, several control
weaknesses were noted as well as possible Statute and Constitution violations. Additionally, the
prepaid credit card maintained by the district had several weaknesses noted.

Accuracy
The F-32 Census report for the District appears to be materially accurate.
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Summary of Findings
Objective: To determine if there were weaknesses in the districts controls.
Conclusion: Although the District had controls in place that would help prevent or detect error or
fraud, there were weaknesses identified;
No Policy and Procedures manual - The District did not have a written accounting policy, investment
policy, credit card policy or policy on information technology. Additionally, there was not a policy
on how to mitigate a lack of segregation of duties. This was also identified in a prior audit
conducted by the Wyoming DOA for fiscal year 2013. Without such a document, the District
subjects themselves to increased risk of fraud, errors and loss of knowledge if an integral employee
were to leave. As a result, the following areas of concern were identified when testing;
•

•

•

General Expenditures
o Inadequate supporting documentation (missing invoices) for six of the 25 tested
expenditures
o 12 of the 25 expenditures were paid before they were approved in the meeting
minutes
Cash and investments
o The Board did not have on file an investment policy as required by W.S. 9-4-831(h)
o The application from the banking institution as described in W.S. 9-4-818 was not on
file with the District
IT Controls
o Passwords had not been changed on a routine basis
o The backups of the District financials were not routinely checked to ensure they are
properly working

Additionally, it was found while the Board did sign off on the required follow-up paperwork to be
submitted to the Department of Audit, it appears they had not reviewed the F-32 Census report prior
to submitting.
Recommendations: The Board should adopt a policies and procedures manual. This should
include policies regarding proper accounting, information technology, investments, credit card
use and maintaining adequate segregation of duties. This would include having the Board open
an unopened bank statement and reconcile it to the District general ledger on an annual basis.
Ensure adequate documentation is maintained for all expenses and approved by the Board. All
expenditures must be approved by the Board before payment is made. If there is a circumstance
in which a routine bill is invoiced after the Board meeting and is due prior to the following Board
meeting; a policy should be created for this vendor in which the bill can be approved in the prior
meeting minutes. It can then be paid; however, it should be noted in the following meeting
minutes along with the amount for the Board to review.
The Board should follow Statutes regarding the investment policy as well as obtain the
application from their banking institution as described in Statute.
Passwords for the computer should be updated on a routine basis. Routinely restore one of the
backups taken of the accounting software and ensure it is backing up the information correctly.
This can be performed on an annual basis.
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The Board should review the F-32 prior to submission. This should include looking for errors
and ensuring the correct information is reported.

Objective: To determine if there were weaknesses in the districts controls over the prepaid credit
card.
Conclusion: It was determined the district utilized a prepaid credit card for training purposes for the
volunteer firemen. There were no written policies or procedures for this card. The controls over the
prepaid credit card had significant weaknesses and increased the risk for fraud and misuse.
Prepaid Card- It was found the District maintained a prepaid card for the purpose of travel and
training related costs. There was a transfer from checking to the prepaid card asset account in the
general ledger, but then it was zeroed out at the end of the fiscal year. This account was not
reconciled. Therefore, none of the expenditures on the prepaid card were recorded in the general
ledger. The Board would move to approve a transfer to the card when they knew training was
coming up, but then when the trainee returned and provided individual receipts, those transactions
were not run through the Board meetings and approved in the minutes. As a result the following
areas of concern were identified with the prepaid card:
•
•
•
•

One of the two transfers from the checking account to the prepaid card was not approved in
the minutes as required by W.S. 16-4-403
None of the individual expenditures were approved in the minutes as required by Article 16,
Section 7 of the Wyoming Constitution
Four of the ten tested expenditures did not have a supporting invoice and were questionable
if they were for training purposes as required by Article 16, Section 7 of the Wyoming
Constitution
None of the expenditures had perjury statements as required by Article 16, section 7 of the
Wyoming Constitution.

Additionally, a cash withdrawal was found from the September 2015 prepaid card statement; that
transaction had inadequate supporting documentation and the bookkeeper could not recall what the
cash advance was used for. This was outside of the original scope of the audit, however, it was
found during a review of the statement and because staff and the Board were not aware of the
withdrawal, audit staff chose to disclose the information. It was also noted that cash withdrawals
were listed as a finding on the 2013 audit. The District indicated on their response there were
policies implemented that would not allow cash withdrawals. It appears this is still an area of
concern.

Recommendations: A strict policy should be adopted for the use of the prepaid card. This
includes, what the card can be used for, a sign out sheet for the individual who is in charge of the
card and a detailed receipt must be provided by the individual or individuals upon return from
the training. Also, cash withdrawals should not be allowed. This will ensure all purchases are
for legitimate expenses relating to training.
Additionally, expenditures made with the prepaid card must be recorded and reconciled in the
district's general ledger and they must be approved in the meeting minutes, just like expenditures
made with a credit card. If a balance is going to be maintained on the card it must be reported on
the general ledger in the same fashion as the Districts bank accounts are. Any transfers to the
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prepaid card must be approved in the minutes as well. All purchases with the card must be
related to training costs; the invoice description and minutes should identify the reason for the
purchase. Any purchases made that are not for training purposes should be denied by the Board
and the person responsible for the card should be held accountable.
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